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FOBe® HwodBEw

1. 0 >wmDe

Leadership

1.1 e¥sdd memsiOe (emen 30)
Senior leadership

1.1.1 ¢899, 0@@eundd oy anwsy (0B (meg 04)
Existence of Vision, Mission and Values (VMV)

1.1.2 038l 520506, 50050 HOedDewsY WoM (B ®, e®eWD0 5% MWWy WIEww
CHEWO, HRELHWHOBIO, 8189ODIOBIO wy goR BLE® Do Dsy edn
B edemw HBO (cme 00)

Senior leaders deploy the vision, Mission and values through leadership system to workforce,
customers and suppliers and to all other stake holders

1.1.3 ¢8®, @®@eund0, anwsd v gemms yBenB ww y8RsT 8D 9une ®EOBNTFOed

B @DedIDw (emeq 05)
Senior Managements’ understanding on VMV and other policy and standards

1.1.4 ¢:8® 0®endd 6w anwsy 8EReD ecddmwsied gdeaddw (e 05)
Employees’ understanding of VMV and policy standards

1.1.5 es38d snwmsded ©dEmD ¢od3® (emen 10)
Assessing the effectiveness of senior leadership

1.2  ousdd snemFoe B85 98 gpwnm e ewidsBe (cmen 40)
Creating a successful and productive organization

1.2.1 premmed e®endd, wenBm 08y 5w mBwBwtndnG €wimd BP0 atg 880w
OWEW™S OB (cmen 15)
Creating an environment for the achievement of mission, objectives and performance

1.2.2 ee558d snwemDe D857 grwenBm 8880w 9enm®D 8w HOBWOHRND cODHOD oed

wmed BBO (eme 15)
Creating an environment for the organizational learning and Innovation

1.2.3 prenmed 0cdn 0sg 50N @0 B® (emen 05)
Building up the second level leadership in the organization

1.2.4 9E¢8500 80D ®ORDCE & 9ng/@s® cvg BELIBDGOTed whw wmOW®

(cme 05)
Involvement of senior/ middle level managers in productivity related activities

B O Bm 8@z 2020 - BLeoem 0o @edds gomdw 15



13

1.4

B OB @02 2020 - BLeoem 0o @ gomdw

@838 5NBWHOW @ IRIBET 5w QO ARG O WYBE wIBEDeHWE W OO
(cnea 20)
Maintaining an effective communication with workforce and customers

1.3.1 oe558d 00w OCEBmMDed B D1coTH® ewged ww B8uE® euddmwesy geEm o
8D emw BOO (omdih, ¢ewd ¢dEn, 5 s WIBBW ) (cmen 05)
Senior leaders’ emphasis on importance of productivity in common for and targeted at all

employees (at Meetings, Events, use of Social Media)

1.3.2 m8ww OedREed 010G, acwdd, eDanm 8 {WOOE 0888w NWBBOW EOHO CED)
B Bedem BHO HEsIDE® (cmeq 05)
Introducing communication methodologies for communicating problems, ideas, needs and

grievances to the top management

1.3.3 9o Boem wu grunmed 8me ¢yr 00 Em® 0ddmwsy (§® DEW) B8@®
wsyBederrs BOES (cmen 05)
Communicating decisions and needs for organizational change with workforce

1.3.4 0e558d s0e®IOG 89 08 IRBET @m0 ®ay BBedeHWE OFO® (emen 05)
Maintaining a direct communication with customers

BB HE, 83600 0m w83 ww 8®is DORO (Cmen 30)
Legal, Ethical Behaviour and Societal Responsibilities

1.4.1 00Qo83®w e BBOw adannr 38300058 (cmen 05)
Key compliance with regulatory and legal requirements

1.4.2 300000 ® (§02000E®) 1888 m»Y 80 S@8amw, el weens wH HBDIS DO
(cmem 05)
Review, monitor and respond to breaches of ethical behavior

1.4.3 voedd), 0®eny® &y / ewd eeddi Ben @186 &BDD WO DES® eesdw
e D85T @I e BIO (cmen05)
Addresses any adverse societal impacts of products,operations and/or services

1.4.4 05380 50006 9888w, 883w o wotdmaBm BHOeDE HEBT @i Lyl ddw wews
OO (cmen 05)
Contribute to societal well-being through social, economic and cultural systems

1.4.5 80w gdBE cecen ©w3m SEEBmD yOELHWO Bwr@8e ©B® wo D10t Bwony®m

a1e10) (cmen 04)
Promoting and implementing green productivity projects
1.4.6 0008 @ gadwr BELO w»Oyn RBE® (cmeq 03)

Concerning proactively to protect natural resources

1.4.7 %Bm goesco o F0esIE 8 & wewo 838D g3com® 0o OB ¢DddsIB & iy cwmOw
Pre- preparation & contribution to overcome natural hazardous situations (cmen 03)
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2.0 cwe®80

2.1

2.2

Strategy

CB3@8® 3:08D B 0D B (emen 30)
Strategy Development Process

2.1.1 ;venmred ¢200e@88m ey n B3® (cmen 05)
Availability of a strategic plan

2.1.2 21Cy®@womoed & 8ue ©8ndmaisied oumFde R oB3® (cme 05)
Involvement of stakeholders in planning process

2.1.3 c00@88m 051180 8D D88m Hwomnd wRE® wmews B (cmen 05)
Preparing the annual action plan according to the strategic plan

2.1.4 @500n eD@Bm0B5I0 ¥ eDHEOODED eRED @SB 81CHODIenw

(cmen 05)
Strategic planning process addresses the need for transformational change

2.1.5 20um0 w6 8¢ OO 0d@88%m w1CH® BwdBwn 850R® (emen 05)
Availability of an innovation driven strategic planning process

2.1.6 qownBm cs@b8m (CE® BwwdEBO aig ¢Bim wi w:08W® emons; duBl® wy
BdeCuenw B3O (cmen 05)
Collecting and analyzing relevant data and development information for organizational
strategic planning process

CB3@8® HwdO 30O (cmeq 50)
Strategy Implementation

2.2.1 c206@88m 3188/ grn B Hwomnd (e Grwmmed $8ndmcDsIO
wyBedemw B (cmeq 05)
Communicating strategic plan/organizational action plan to all stakeholders

2.2.2 Bwomnd @1C1i® 990 o0 wwve O §E1 6w 0dmn wdss Bedm 90 mwHd ®»J

GlE O (cme 05)
Method of ensuring that financial and other resources are available to support the

achievement of action plan

2.2.3 om3m0E» 6 SQmB® @8 @08 e ¥ Bwor w1CPODED wwiw JO wewo OB YL

9O Dm0 B Cy® B3O (cmen 05)
Key workforce plans to support short term and long term strategic objectives and action
plans
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224 c0e@88m,800 00 §doc ©0008s 9EBm 37O $OB® (§Bm» mbw widm cdam
0EBHN OO ) (cmeq 06)
Availability of strategic, divisional and individual productivity measures (ldentifying key
performance indicators)

2.2.5 00 8@ 9RO wewr »OeDE 510BO (985 qumadw, E HIHOB, OBO @B
DOR® ) (cmeq 05)
Availability of methods to measure the above productivity measurements (Methods of
measuring, time laps, responsibilities)

2.2.6 ©@8x7 ydenm gz OO ww BEW® @wi® (Cmen 12)
Identifying trends and providing solutions from the above measurements

2.2.7 @0@usm0w @5 0Dy w110 Hw®m BRI B¢ § 80 0B wiCiE®
toerdDBIB RO (c=eq 06)

Establish and implement modified action plans if circumstances require a shift in plans

2.2.8 @50l m086 05w OO wewo ¢¥D wr ©m0nd; ded BB W emir BE®D

eox g 8edd (cme 06)
Steps taken to collect, integrate data and information to measure overall organizational
performance

©d e3®eu®

3.1

People

?® DEWI VBWOBT W DBDSY (emen 30)
Workforce capability and capacity

3.1.1 @50 8dur yRenyBew, w1C1Eden vy O1R8E8e0ex B3® (cmen 08)
Availability of Human Resource Development policy, plan and a programme

3.1.2 9® AEwed B8, Byenndsy Y eEdm @08 nuleddc; BI® (cmen 06)
Assessing the skills, competencies, and staffing levels of the workforce

3.1.3 ©0@8 857 Acdr oR, ewdded ©wed® wy e B wews § B30 nHO®edews

IO (cmen 04)
Availability of a proper methodology to recruit,hire,place and retain new workforce members

3.14 5 »e@moenw BEO (cmeq 08)
Managing training opportunities

3.1.5 ¢0@s g BOm @D Dxwed 0und e HwdBed 8805 eOmEDO wews O

DEDOB §e® OO (cmeq 04)
Preparing your workforce for changes in organizational structure and work systems, when
needed
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3.2 ?® AEmewd D18 »8edw (eme 30)
Workforce climate

3.2.1 @rwnme nE 0mesIO eweal 8usIny DD, Gdmwd, o8 mmD NI BwWe YeDRW BBHO

O »OWn BBOD &8 wBwd (emen 08)
Ensure workplace Health, security, Safety and accessibility
3.2.2 gounmred @enns®m 918 88wiw s OB® (emen 10)

Existence of a quality working environment

3.2.3 m8ww LePCE® 0Dm wwwIdm NED® i, o) D8y ey BBO v BOFDIee D

©B® (cmen 06)
Availability, of improvement and continuation of welfare facilities

3.24 »0m0; e @ dende 0®s) OB 0uddm OHANCW ICH® 0 O BOYR SPB®

(cmem 06)
Existence of specific workforce related activities such as “Workers’ Day" and excursions etc.

3.3 SR8m0 ePOERO w1 BEun® (eme 50)
Productivity tools and Techniques

3.3.1 9E8m BCsn® 8®ITVewsy Bee® ©O0® edn Bemdm 830N gy / 9eIde
(edanm , wmddh mEwIWsY &8 ) (cmeq 04)

Formal training/education on the concepts and techniques of productivity (lectures, meeting
agenda items etc.) at all levels

3.3.2 908 womEs v BFen® wd®ITVewsy O S0 v ¢dl0 wxIBedim D
(0eded0/Bwny OB /cDs mS®, B¢ , ymns) ) (e 04)

Formal and informal communication methods on the concepts and techniques of
productivity (posters/slogans/essay competitions, debates, publications)

3.3.3 9E8m @wwny/ wBww D88 w.dimdw BEE (e 04)
Organizing a productivity month/week on an annual basis

3.3.4 5W1H, §8» @@=le®nn (basic ergonomics), e@eds &G 8EE®, Do BICH®, DIe®
2838 YeR® OB BCom® ww & v 8 BCon® BEIe MO TIDW v ©ITH®
(cme 04)
Techniques such as 5W1H, basic ergonomics, workplace layout, workstation layout, principles
of motion economy and similar techniques are taught and used

3.3.5 mo8uw OeFE ewddnn EE8e® DRBEORH ©51DB(DQ8EeOE wd®arxIRewsy wdybes
Bedmo E08®) (cmen 02)
Existence of an individual suggestion scheme (provide complete details of the scheme.)

3.3.6 »F0 D/ ewd meFtHwe®/ i s meFtHe®/ et DEAD WELENOB®/ SEeBmo
01808y BBe® meFtou® (cmen 03)
Existence of Quality Circles/Work Teams/Cross Functional/ CI Teams/Productivity
Improvement Teams
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3.3.7 2018/2019 dwed 80 ¢160®» mS Bwrf@m O C¢ BT O D18aB0E SEnd ¢WOBI.
©%c® D108 5 8O BOO YR Id W (cmey 15)
Provide details of the projects which have been started and being implemented in 2016/2017
(Mention only the best five projects)

3.3.8 Kaizen 0wdtsndE @m0 638wsIs). 09ic® Dxad 5 8@ (0@ y®rendnfw

(e 10)
Mention the best five Kaizen suggestions

3.3.9 Balanced Scorecard, JIT, Six Sigma, Lean Manufacturing &8 ceed 9cp8m0 womEs 88acd
SOIDO w5 DB (cmeq 04)
Awareness & implementation of advanced productivity concepts (Balanced scorecards, Six
Sigma, Lean Manufacturing, JIT)

3.4 ©® Aemed 8HNIGFOS (emeq 20)
Workforce engagement

3.4.1 @® B DECHIOO (cmen04)
Empowering the workforce

3.42 @® acmed msBe OR300 830 n@edewx B3O (cmew 02)
Availability of methods and measures to determine workforce satisfaction

3.4.3 g5I8 B OO w-dmw D8 0wddn “etddh i 8HewdBm0” DB BwdExsY
@wOen gwesdmW/ @D 5w 8 WOWO 8B 8 WD YNBBT ¢nsd OO WA
OB (cme 03)
Existence of regular dialogue between organization leaders and labour unions/welfare/
worker councils and any other mechanism such as “workplace co-operations" promoted by

ILO
3.44 oddm ¢SomdE BEIC mOygn BBe® mdwe ©3wdwen ww/ owvd cvedan o@D
S (cme 03)

Existence of an employee grievance handling procedure and/or counseling

3.4.5 5B8cw YOG WOHTIBN 09T HEHEDIDD @A 5800 DRBEDES 50B®

(cme 03)
Existence of gain sharing or productivity linked incentive scheme

3.4.6 m08w @B ed owltrn, gewed ww HFHO O Bwomidm® g oB®0 nO®edews
B3O (cme 05)
Availability of a system of assessing quality circle activities
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3.5 O AR® 83 HNGWITO - e35DELB W (emer 20)
Workforce and Leader — development

3.5.1 ® AeEed, WEOI®SOBTed Y nwemesIed yeHE D8NG Bewr HABEDEH
580 (cmeE 05)
Availability of a personal and leadership development plan

3.5.2 9eoBe® v 6:05dms BBe® HDBEDE O8xT 9D ww / 8G® ws eLddmwsied
S® POSIGD v Bm B3O (cmeq 05)
Ensuring the learning and development system to transfer knowledge from departing/
retiring workforce members

3.5.3 aunmed DaFBw ©.08Qm a@dedn wi DR cwedd® 8dmdwr B (emen 05)
Availability of a succession planning for management and leadership positions

3.5.4 8850 DEAD WOYHROEO en)en BV cecdm E8ned & 83800/ sBeniBmws §Bm
D0 @ wotdmaBwmO eEdmwsy ¢mBIg ®OO®. (cme 05)
Encouraging employees to adopt productivity improvements and a productivity / customer

oriented culture in their daily life

8RO @ s WHEODIWO B

Stakeholders and Resource Management

4.1 880D DT WEOZIDS e (emen 25)
Stakeholder Management

4.1.1 a6 ©8O®IBVD 80005 HENOB® ©wy wvens ©BO®IBTTVOWGE 8O ©B®D
®Og@n HB® (cmem 05)
Identifying and maintaining a healthy relationship with the stakeholders

4.1.2 830 e5159® %HE DELIDC WD DB (emen 10)
Existence of a proper supply chain management

4.1.3 ooy 800mo0sY (0wEids o wBng®moDsy ©d) Mwnmed @D WD
DOOB® (eme 10)

Getting the involvement of other parties (except customers and suppliers) for the wellbeing
of the organization

4.2 goes35® Dess ece & Bwe® a8 BB wewr 0wed® y@ieww emeds YO § ¢Brw@i8®

WD cs.
(e 30)
Use of input driven (denominator focused) strategies to reduce input costs
4.2.1 owct® 8801w BEac BBum m0n) Ca» ddeCsens (cmen 05)
Constant analysis of input costs
4.2.2 9® 8301w a8BBO wewo ¢0n) CID yuuind (cmen 05)

Initiatives to reduce labour cost
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4.3

4.4

4.2.3 58w 8801w afBBO wewo ¢0n) CGAD YLn (cme 05)
Initiatives to reduce capital cost

4.2.4 9cemB B3D(w QB wewr ¢dn) D gesis (cmen 05)
Initiatives to reduce energy cost

4.2.5 O 8801w afB0O wewn ¢05) CAD YL (cmen 05)
Initiatives to reduce material cost

4.2.6 owogmabe 830w 8B wews ¢O0m B Yurimd (cmeq 05)
Initiatives to reduce overhead cost

aD® ®EOBIWS TS (emen 20)
Knowledge management

4.3.1 80w @eEE® 81 G® TG BB ww HnO@Ic BI® (cmen 05)
Collect and transfer workforce knowledge

4.3.2 5080w BmwsT, ©18@®mai0sT 69 qowmm® 50 (B® HOSIG WOHHE (cmeq 05)
Transfer relevant knowledge from and to customers and suppliers

4.3.3 0 ¢® @B ®OE® wewor O8D YRondBsY Credm ¢uim wy wdIL BIO wy dwn BI®

(cmen 05)
Blending and correlating data from various sources to build new knowledge
4.3.4 505060 B € G® HO®IG, WOOB® (cmen 05)
Transfer relevant knowledge to use in innovation
¢im, @00 8 DO DB enw (emen 25)

Data, Information and New Technology

4.4.1 geCHeoDBm ©» 0dm ¢ 8w 00n0; Fed BODBmD, DE-QuID®, BHBHID,

BB Bw OB o @D ED DD S8 O 888 WELWmIenw HOO (emen 05)
Ensuring accuracy, validity, integrity and reliability of ensuring electronic, and other data and
information

4.4.2 9eCBeBm ©v 00m ¢n ©w emond; Jhhed Jdwneswide demz ©d8 ww BE

yedawx (888 wR) s@emn wwim O 838 WeOrmienwy BBE (cmen 03)
Manage electronic and other data and information to ensure confidentiality and appropriate
access

4.4.3 0000 sdBed B8 g (cyber security) esoemw B3® (cmen 02)

Ensuring cyber security in information systems

4.4.4 m»8ww @3RG0, 8313@®@®maOsIO 6w 380 GmBsI0 gDws ¢uim 8 eSS
©OBBO BWE OO CE® (cmen 03)
Availability of easy access for data and information
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4.4.5 ®agma0® @9 ¢atdo® SRBeB3@, G0 8D 5w WD ¥ DO BEenw B3O

(cme 02)
Availability of user friendly, reliable and secure software and hardware

4.4.6 BwodE 0:88¢end 9w meens wdmw (cmeq 10)
Use of technology to improve processes/ systems

BwdE, BEe0csd v @eddn

Processes, Products and Services

51 ©o®eung® sdemdws (emen 60)
Operational effectiveness

5.1.1 arwnBm ¢o¥en Yeoven! BB 9DnEOD yias) BHwamom®/ewwik®m §wimcm®

DEBN OO (eme 10)
Identification of core & supportive functions to achieve organizational goals.

5.1.2 cumoen 9 w53y 8nOC OCHOE HAN DO 8¢ BBO (cmey 10)
Regular assessment of OEE and maintaining preventive actions

5.1.3 @500 2E» @, ve3d) wdFsen W D0 DIWO HATPD wewr GNBIHJ HED HOeDewW

B5© (cmen 10)
Availability of an internal control method for inventory control, board of survey and fixed
assets maintenance

5.14 & wewr 0m0nc; wsiBledes mmeans (ICT) widmw (cmen 05)
Use of information & communication technology for the above

5.1.5 Bddn y8Bewsy w5oy® o 0RO 8dans Bwi®8e oB3® (emen 10)
Actions taken to provide a quality supply on time

5.1.6 a»5Imd @ 0BO @edomd®OE Dwe® Buddw BEE, ddeCuams B, nemmwe BT,
SeSamwn BBO (cmen 05)

Evaluating, analyzing, measuring and reviewing internal and external failure costs

5.1.7 g0s3ns 0w @080 ¢wdOmd® Bo168 monBOI/Dg 0 93O »Own BI®

(cme 05)
Identifying corrective actions, preventive actions on internal as well as external failures

5.1.8 £HBm 90 BmusInd BB OHRETIOEO 0w 8@ (cmen 05)
Addressing national and international certifications

B O Bm 8@z 2020 - BLeoem 0o @edds gomdw 23



5.3

5.2 95®xY 3 SDes®usI5) 88enIBmBsY (emen 40)
Present and Potential Customers

5.2.1 R9ed ©8eund@m »edthwe®, dgmTed ys gDeBmI 698 EDELONE DL VEDIOB®

(cmen 08)
Determining customers’ key requirements

5.2.2 20808 wsI0 051090 853 Bedcm @ 91 5¥rw CaE®0 n®ede B3O (cmen 10)
Enable customers to seek information and Support

5.2.3 29ed Bduem v 0, 0necy) BERCE 08endBm @00 GReB00 neede

85@ (cmen 10)
Easy access of information on your products and services

5.2.4 B&uem ©esIndd (8852 80) ww 0dordnsy wewo 8endBm v 0dgeemiE ad@smdwsy
Benw B3O (cmen 06)

Assessing customer and market needs and requirements for product offerings and services

5.2.5 Bawoem, @don 5 0®ewny® wews 025 gDam@0E0 §yen 800 oo g 8wdd

(cmen 06)
Key Processes and measures for addressing risks associated with products, services and
operations
280w dBm ©3Remd (e 30)

Customer Relationship

5.3.1 Basoes w0 08D, 00ned & eeddiiBsied ¢§B0i0ws’ G B0 n®edew:s BI®

(cmen 10)
Availability of a customer feedback mechanism
5.3.2 2080uvd8m madBe 980,0deCsens v 88w® 0wd® (emen 10)
Measuring, analyzing and ensuring customer satisfaction
5.3.3 3535000 388w DEOI®O W BIO e DEEWYendd Bwi®8n vB® (cmen 10)
Actions taken to manage and enhance brand image
5.4 098 0352m®, @0 3® 8w @eddr DB NE OB B DIE® WD,
(cmen 70)

Use of output value (numerator) driven strategies to add value to product/service

54.1 9em 00gcsE 9vE DL ¢ 9@ WS OO wewr (OB CID YE® yuIm

(cme 10)
Initiatives to improve the target market to a higher segment

5.4.2 @280 8@en BTV wewo ¢0m) CAD YLD (cmen 10)
Initiatives to expand distribution
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5.4.3 00 edOEO v 0tdDEO avw Omn BB wews (05 CID YLD (emen 15)
Initiatives to add value to products and services

5.4.4 Be&soem v 0E8DdE nndw cwed B0 Hwo®@bsn o3® (cmenl5)
Actions taken to improve quality of products and services

5.4.5 538w D0 @¢m e 50 BEencs wn/end ewdhdsy Swr BE® (cmel0)
Launching of new products and/or services within last two years

5.4.6 598w D886 nE 0 eDECBEOEO BOB® (c=m<nl0)
Accessing new markets within the last year

6.0 y35¢c

Results

People
6.1 m8wew ®RAE yBOE (emen 70)
Staff Results

6.1.1 m08ww @edE 9D 5% B WND®W 8OO 18 YAOE 8w B} YO
Results and positive trends on achieving targets and progress (cmen 20)

6.1.2 gy en ODBOHNTOEET ©e, WBHDB C¢ YBOCOE D81z B FOwW 5t 300w YO
(cmem 10)
Current status and positive trends of results gained through training programmes

6.1.3 mbww @eBOE madBe BEDE DEm®im mfDw e eodBw yOgomo (eme 10)
Current status and Positive trends on staff satisfaction

6.1.4 »edthwe® Bwimom® nE Caen YBICOE DIm@is n DG 5w 0B w YO

(cme 10)
Current status and positive trends of results gained through team work

6.1.5 ©5®0e5 @088 @ ©08e8m YAICOE DIy B HOG 32 e300Bw YOm0 (emen 10)
Current status and positive trends of socio economic and environmental results

6.1.6 @B m w5iBedemrse O1Beyean BBy ¢ YBIE v 0dBw YOemm (emen 10)
Results and positive trends on improvement of organizational communication

Customer

6.2 ©8DEo8 ¥BIE (cme 80)
Customer Results

6.2.1 0D o ©weny/edriBs] y@remed D8R B FOG 5w B w YO

(cme 20)
Current status and positive trends of service units
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6.2.2 B0 | 000Dy 8 @enisf@mwidw 188008 D85 @i mmDw e t0RB3w O enn0

(Cmesl5)
Current status and positive trends on quality of service
6.2.3 0tdoBrieod yBDIcOE DED®) mFOW wH @B W YOm0 (emenls)
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Table |

Details of Financial & Operational Performance And Staff Strengths

(Working Sheet — do not submit this)

1. Capital Structure

Details 2016/2017 2017/2018 2018/2019

Authorized Capital

Issued Capital

2. Turnover (Sales/Revenue)

Details 2016/2017 2017/2018 2018/2019

Gross Turnover

Net Turnover (After deducting turnover/
value added based taxes)

3. Value added Information Base

Details 2016/2017| 2017/2018 2018/2019

a. Number of Employees (include all full time categories such
as contract and casual employees. Exclude employees in
contracted services such as security, janitorial etc.)

b. Total cost of employees (for all above categories, include
cost of EPF, ETF, Incentives, Gratuity and Welfare facilities)

i. Overtime Cost

ii. Bonus

c. Depreciation

d. Net Profits (After Tax)

e. Interest paid on all borrowings (Investment Borrowings &
Working Capital)

f. Tax payments to Government (Tax on operating profits,
Defense Levies, GST/Excise duties on manufacture and
sales)

i. Tax on Profits

ii. GST/VAT on manufacture and Sales

iii. Excise duties on manufacture and sales
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iv. Defense Levies

v. Cess

g. TOTAL VALUE ADDED (b+c+d+e+f)

4. Book Value of Assets

Assets

2016/2017

2017/2018

2018/2019

a. Fixed Assets

b. Net Current Assets

c. Total Assets (a+b)

5. Value of materials consumed (excluding capital items and fuel)

Details

2016/2017

2017/2018

2018/2019

a. Raw materials (LKR)

b. Components Purchased (LKR)

c. Consumable (LKR)

d. Spares (LKR)

e. Total (a+b+c+d)

6. Value of the energy consumption

Details

2016/2017

2017/2018

2018/2019

a. Fire wood (LKR)

b. Furnace oil (LKR)

c. Gas (LKR)

d. Electricity (LKR)

e. Any other fuels (Please specify) (LKR)

f. Total (a+b+c+d+e)
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Table Il

Productivity Results

Overall Performance Results

1. Labour Productivity Index

Details 2016/2017 | 2017/2018 | 2018/2019

Labour Productivity 100

Use the following formula:

Labour Productivity Index Total Value Added (3g)

Number of Employees (3a)

2. Material Productivity Index

Details 2016/2017 2017/2018 2018/2019

Material Productivity 100

Use the following formula:

Material Productivity Index = Total Value Added (3g)

Total Material Cost (5e)

3. Energy Productivity Index

Details 2016/2017 2017/2018 2018/2019

Energy Productivity 100

Use the following formula:

Energy Productivity Index = Total Value Added (3g)

Total Energy Cost (6f)
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4. Capital Productivity Index

Details 2016/2017 2017/2018 2018/2019

Capital Productivity 100

Use the following formula:

Capital Productivity Index Total Value Added (3g)

Fixed Assets (4c)

5. Index

Details 2016/2017 2017/2018 2018/2019

Net profit before tax 100

Overall Performance Results

(for small scale industries only)

Sales

Details 2016/2017 2017/2018 2018/2019

Actual figures or any other
information

| hereby certify that the above calculations are according to the formula given in Table | and that all figures are true
and correct to the best of my knowledge. I’'m aware that any wrong information will disqualify the Company from
the National Productivity Awards 2020.

Accountant’s Signature Date

Certification by the Auditors of the Company/Organization

I/We hereby certify that all figures provided above are true and correct to the best of our/my knowledge.
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Table 111

QUALITY CIRCLE PROJECTS

1. NAME OF the  CIrCIE: e st e ettt st s et eeebe e e bebeseene s
Name of the Leader of the Circle: ....cccoocvveeiiiriniviinieeee, No. of members: ......ccccceevveivreinnnen.

2. Period of the Project :- From @ e £O coe s

3. The project engaged in (or problem solved) :-

4 Described the factors that caused selection of the problem as a project of the Circle

5 Mention the causes identified by analyzing the relevant problem.

6 Describe the solutions given to the relevant problem

7. Indicate the results obtained through the relevant Quality Circle Project. (Use norms/indicators

wherever possible)
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8. Describe the follow-up actions taken.

9. Indicate Quality Tools and Techniques used in the following steps.

STEP TOOLS / TECHNIQUES

Identification of problems

Prioritization of problems

Analysis of problems

Collection of Date

Solution Generation

Selection of Solutions

Implementation of Solutions

Assessment of Projects
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TABLE -1V
KAIZEN PROPOSAL FORM

[N =T ST TN
YT 1[0 o FE T TSRS
o Tol SR
BEFORE KAIZEN
DESCRIPTION
(DIAGRAM)
AFTER KAIZEN
DESCRIPTION
(DIAGRAM)
Expected Results / Benefits
Date Signature
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